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Corridor Overview 

The A414 Corridor is a strategic east-west 

transport corridor which runs from Harlow (to the 

east of Hertfordshire’s boundary with Essex) to 

the south of St Albans, where it separates with 

one leg running to Hemel Hempstead as the A414 and the other run-

ning through to Watford as the A405.  

It directly connects the primary centres of Harlow, Hatfield, St Albans, 

Hemel Hempstead and Watford, and provides connectivity across large 

parts of Hertfordshire including many smaller towns, as well as con-

necting Harlow with Chelmsford in Essex.  

From west to east, the corridor intersects with the A41, West Coast 

Main Line, M25, M1, Midland Main Line, A1/A1(M), East Coast Main Line, 

Hertford Loop branch line, West Anglia Main Line, A10 and the M11. 

The corridor covers a distance of approximately 55km.    

Currently the corridor provides overwhelmingly for private 

car and commercial goods vehicles, with more fragment-

ed provision for public transport, cycle and foot. For in-

stance, a journey by bus or train may require at least one change. A sin-

gle ’end-to-end’  bus service links parts of the corridor but journey 

times are much longer than by car and can experience reliability issues 

as a result of traffic congestion.  

There is no east-west rail corridor with the exception of the 

Abbey Line which runs between Watford and St Albans.  

Therefore a journey by train would only be possible via London 

which increases journey times and cost.  

The main road running through the corridor is the A414 which is mainly 

dual carriageway. Some sections of the A414 run through towns in-

cluding Hertford and Hemel Hempstead. Severe traffic congestion is 

experienced at different points along the corridor including A414 

Breakspear Way in Hemel Hempstead, M25 Junction 21a (Bricket 

Wood), the A414/A1081 London Colney Roundabout, A1(M) Junction 4 

(Hatfield) and in Hertford.  

The A414 is not however a continuous route. There are notable ‘dog 

legs’ where east-west traffic has to use sections of intersecting north-

south routes including the M1, A1(M) and A10. 

There are several key parallel and adjoining 

highway routes within the corridor including the 

A4147 (linking Hemel Hempstead and St Al-

bans), A1001 Comet Way (Hatfield) and A1057 

Hatfield Road (linking St Albans and Hatfield). Some of these routes can 

experience traffic congestion as traffic is avoiding congestion on sec-

tions of the A414.  

There are sections of cycleway within the corridor, in-

cluding the Alban Way and Cole Green Way which form 

part of the National Cycle Route network.  
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A selection of notable 

features and future 

prospects along the 

A414 Corridor 
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Planned Growth along the A414 Corridor 

50,000+  
additional homes  
by 2031 along the 

corridor 

Plus a similar 
number of           

additional jobs 

Plus 80,000+  
additional homes  
in adjacent areas 

A significant level of additional homes and jobs 

are proposed along the A414 Corridor and in 

surrounding areas. This will lead to an increase 

in the resident and working population of urban 

areas in Hertfordshire which will      

create extra travel demand on 

Hertfordshire’s transport    

network including on         

highways and public transport 

services.  



Key challenges in the corridor Objectives for the 

Traffic Congestion - Already a severe issue on 

key carriageway links, congestion is predicted to      

increase in the future leading to longer journey times  and potential      

re-routing on to less suitable roads which can have a severe impact 

on people and local communities. 

Disconnection -  Communities can be split by 

heavily trafficked roads such as in Hertford and Hemel 

Hempstead. This can be exacerbated where facilities 

for pedestrians and cyclists are limited. 

Support sustainable economic growth 

Below are the 11 objectives used to guide the 

development of the Corridor Strategy.  

Poor connectivity for cyclists - it is not easy to 

travel by bike within and between some urban areas, 

thus cycling is not a viable, safe and attractive alternative to the car 

for short and some medium distance trips within the corridor. There 

are many notable gaps or where existing facilities could be improved.   

Improve inter-urban connectivity 

Define an appropriate route hierarchy 

Improve operation, resilience and reliability of 

the transport network 

Enhance sense of place and town centre viabil-

Enable and facilitate modal shift to active travel 

Enable and facilitate modal shift to public 

Implement demand management to support 

efficient use of the network and enable               

behaviour change 

Incorporate the benefits of new technology to 

Ensure safe and secure travel 

Deliver better environmental outcomes 

Poor public transport connectivity - making 

journeys by public transport east-west along the cor-

ridor is not easy and convenient. Some passengers 

currently have to change bus or train at least once to make a journey 

along the corridor.   

Growth - the delivery of new homes and jobs in the 

most sustainable way is both a challenge and an     op-

portunity for the corridor. Transport will play an   im-

portant role in  the successful delivery of growth. 
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Examples include… 

Re-allocation of some road 

space in Hemel Hemp-

stead, Hatfield and Hertford 

including bus lanes and 

dedicated ’quietways’ for 

pedestrians and cyclists 

Examples include… 

New/improved inter-urban 

cycle routes between 

Hemel Hempstead, Wat-

ford, St Albans, Park 

Street and London Colney 

Examples include… 

A bypass around Hertford, 

major improvements to 

the A414/A1081 London 

Colney Roundabout and 

A1(M) Junction 4 and A10 

junctions in Broxbourne. 

Examples include… 

Hatfield and Welwyn    

Garden City town centre     

enhancements, improve-

ments adjacent to railway 

stations including              

St Albans City.  

Examples include… 

Improved local bus ser-

vices between London 

Colney and St Albans and 

St Albans and Hatfield.  

A re-prioritised    

highway network 

Highway upgrades Enhanced urban 

realm 

Better PT connectivity 

and accessibility 
Enhanced walking 

and cycling links 

A wide variety of interventions are proposed, small and large, across the entire corridor 

What the proposed interventions seek to achieve 
 Managed levels of congestion—potential for reduced delays at key junctions and 

more reliable journey times between urban areas 

 Better links for pedestrians and cyclists including new, safer crossing facilities—

reducing barriers created by busy roads 

 New, better alternatives to the private car—making journeys by public transport 

and bike more attractive and convenient 

 A reprioritised highway network which aims to reduce traffic rat-running of quiet-

er and less appropriate routes—freeing up space for pedestrians and cyclists 

 A high quality, fast and frequent Mass Rapid transit system linking together the 

entire corridor—offering similar or better journey times than the private car 

  

30 packages of 

multi-modal  

interventions  

What is proposed 



A proposed new Mass Rapid Transit for Hertfordshire 

This strategy identifies the potential for a new Mass Rapid Transit (MRT) system spanning the entire A414 Corridor.  

A MRT system would need to link the major urban settlements and be a fast, efficient , affordable and frequent service which is an attractive 

alternative to the car.  

A MRT could take different forms. What is crucial is the type of service that is provided. It should be distinctive from a traditional bus service. 

  

A MRT will not            

necessarily be formed 

of one single service but 

instead it could consist 

of several interlocking 

and overlapping         

services between key 

towns, reflecting current 

and future journey     

patterns between     

places.  

A MRT service could take the form of a high quality bus or an artic-

ulated bus running along a conventional road, bus lane and / or its 

own dedicated carriageway.  Buses will be accessible, have Wi-Fi 

connectivity, comfortable seating and information displays. 

Fast & frequent    

services  

Similar or   

better journey 

times than the 

car 

Support      

sustainable 

housing & jobs 

growth 

Potential MRT service routes 
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Cost, Funding and Delivery 

This consultation represents the first stage in identifying what type of invest-

ment in infrastructure and services is needed in the corridor. Interventions are 

in the most part defined as concepts. The estimate of costs 

for delivering the draft Corridor Strategy’s pro-

posals will therefore be refined over time.    

The A414 Corridor Strategy represents the first 

step in delivering new infrastructure and ser-

vices.  

More detailed investigations including surveys 

and design work will be needed before any inter-

vention is constructed.   

There will also need to be more focused consultation 

and engagement with local communities, businesses and 

other stakeholders.  

Different sources of funding will be needed to help pay  for new infrastructure and 

services.  Sources of funding will include private developers and Government-led 

funding initiatives.  

A range of stakeholders 

will be responsible for 

delivering the proposals 

put forward in the draft 

A414 Corridor Strategy.  

Consultation and 

Next Steps 

The draft A414 Corridor     

Strategy is being consulted on 

with members of the public and 

stakeholders from December 

2018 until February 2019. 

Following public consultation 

there will be a period in which              

Hertfordshire County Council 

in discussion with key stake-

holders gives consideration to 

the feedback provided and 

makes any necessary revisions 

to the Corridor Strategy be-

tween  February 2019 and May 

2019.  

It is Hertfordshire County 

Council’s aim to adopt the final 

Corridor Strategy in Summer 

2019.  

Total   

Estimated Cost   

for all packages 

Up to £1.8bn 
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